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Labor: Adapt to Attract & Retain





Three things 
we’ve 

learned.
2007 - 2018

Ira S Wolfe   Copyright 2018     www.successperformancesolutions



1

Millennials (1980-1996) aren’t aliens.
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…and so is 
recruiting.
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Automation is inevitable.
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But it is not the answer
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The Future isn’t coming, It’s here!
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Labor: Adapt to Attract & Retain





Recruiting Evolves into Continuous Candidate Engagement
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UNEMPLOYMENT ABANDONMENTVACANCY QUIT RATESHIRING

5 Recruitment Metrics You Need to 
Know

As of July 2018 

The unemployment rate 
has fallen to 4% or below 
in the U.S.– and less than 
2% for some jobs in many 

industries and regions.

Nearly 9 out of 10 
business owners (87%) 
who are hiring report 

they are getting too few 
or no qualified 

applicants.

The mean vacancy 
duration has risen to 31+ 
business days, more than 
6 weeks. It’s even higher 
for skilled jobs in many 

companies.

Workers are choosing to 
leave their jobs at the 
fastest rate since the  

Internet boom 17 years 
ago.

Many companies 
experience candidate 

abandonment rates as 
high as 90% due to long 
and non-mobile friendly 

applications.

4 87 31 17 90
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Straight Talk about the Future of Work

Like YOU, everyone is 
super busy.  You will 
lose them is you’re 
over persistent or if you 
are not nice.

So be nice.
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1. Lack sourcing and marketing strategy
2. Expect to hire just-in-time
3. Poor employment branding
4. Bad candidate experience
5. Lack evidence for decisions

Top 5 Signs of Reactive Recruiting



Post-and-pray is not a strategy!
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Candidate Experience Starts Well Before A Candidate Applies



• 100 billion searches a month
• 40,000 search queries every second
• 91.5% of all Internet searches
• 60% of Google’s searches come from mobile devices

https://blog.statusbrew.com/social-media-statistics-2018-for-business
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Everyone knows how to “Google” something

… and “Googling” for 
jobs is no exception!
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Seventy-three 
percent of job 
searches start on 
Google.

When you post a 
job only on 
Indeed,  zero 
percent of your 
job listings now 
show up in Google 
for Jobs! 

300

73

0

That amounts to 
over 300 million 
job related 
searches each 
month.
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1. How many candidates actually see your job postings?
2. What percentage of candidates start an application?
3. What percentage of candidates complete them?

• Reputation matters
• First impressions matter

Employment Branding
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Different Ways to Build Your Talent Pipeline
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Why Text Messaging?
• Average person checks 

phone over 80-150X a 
day* or every 12 minutes

• Preferred medium of 
communication ages 

• 18-44*

• Read over 95% of the 
time; emails are opened 
20%

• 90% read within first 3 
seconds**

* Source: Pew Research, Asurion
**http://info.dynmark.com/hs-fs/hub/307137/file-650880813-pdf/whitepapers/Intelligence_Review_Edition2.pdf
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• It’s not the good-old-
boy-network anymore

• Content is consumed 
anytime, anywhere, on 
any device.

• 5.1 Billion unique 
mobile users; 55% are 
active social media 
user.

• Social recruiting is 
easier said than done!

We are all marketers now!

Reminder:  It is very 
smart to pay 

someone to do this



“People are our biggest differentiator.”
Where is your data to back this statement?

“In God we trust, all others bring data.” 
W. Edwards Deming
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Recruiting Metrics You Should Know

• Candidate Abandonment
• Time to Fill
• Cost to  Acquire
• Quality of Hire
• Candidate Net Promoter Score
• Flight Risk



Source: JobVite, Based on 50 million job seekers and 10 million applications

6 Interviews

1 New Hire

1 Job Offer

48  Applications

432 Visitors
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• Put the Candidate’s Experience in front of
your job requisition!

• Saying nothing is saying something
• Be mobile friendly
• Outsource is your best resource

Consider your employee’s experience
Revamp a company belief system
Help them set personal goals
Introduce Technology Management
Understand what makes them happy
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Thank you!
610-844-7953
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